
2025 General Fund Budget Proposal - Highlights and significant changes. 

This General Fund Budget proposal for the year 2025 has been prepared using the same processes that the Board 
has successfully used for many years.  
In developing the 2025 budget the Board had analyzed every budgeted line item for 2024, income and expenses and 
year-end projections, as well as new anticipated expenses for the new year. 
 I believe we can all understand how inflation has affected us in our personal lives, as it has significantly affected 
the MSYC. The Club has limited flexibility when purchasing products for the bar and restaurant, so comparative 
shopping tends to be minimal.  
The Board is presenting this budget to the Membership for their review, and pending any changes, Membership 
approval at the General Membership meeting scheduled for November 3, 2024.  
Membership approval will authorize the 2025 General Fund budget. 
 Of significant proposed changes: 

1. Membership dues to increase by 6%: (lines 4 – 12) 
a. Categ. 1: $864.98 to $916.88 
b. Categ. 2: $1,297.47 to $1,375.32 
c. Categ. 3: $1,729.96 to $1,833.76 
d. Categ. 4: $1,297.47 to $1,375.32 

2. $85 per foot slip fee (an increase of $5); (lines 151 – 153). 
3. Approx. 14% increase to dingy fees (lines 154 – 158). 
4. Lines 26 & 27 were FY2024 unbudgeted expenses and not budgeted for 2025. 
5. Line 28 assumes property fencing will be completed in 2024. 
6. Line 29 added for our aging heating system. 
7. Line 38 assumes 50% deposit in 2024 (requires Membership approval), balance in 2025. 
8. Line 54-57: House has resumed the payments in 2024. 
9. Line 75 added to facilitate our website. 
10. Line 85 added to have independent Club finance audit. 
11. Line 137-144: G.F. budgeted support to the House: 

a. Lines 139 & 140 remain the same for 2025. 
b. Line 141: $140,250 is the estimate “Chit” value for 2025. 
c. Lines 143 & 144 are House expenses paid be the G.F. and are deducted from the overall budgeted 

items from lines 139, 140 and 141. 
12. Line 190 “Reserve for the Marina Account” has been increased to $90k from $70k. 
13. Line 196: $5,372 is the estimated year-end 2025 budget balance. 
14. Line 199: $351,216 is the estimated 2025 beginning balance of the G.F. checking account. 
15. Lines 201-205 are the estimated 1st quarter G.F. expenses that will be covered by the beginning balance. 

 
General Notes:  
The Membership may recall that at our Sep. 8th Membership meeting, the House status report indicated cost 
overruns that were under review, and that corrective actions would be taken to resolve them. The financial “goal” 
of the House operations is to have a year-end minimally positive, or a minimally negative balance. The realizations 
as a result of the review, is that the House can no longer absorb the sales tax due on liquor sales or the credit card 
fees incurred for the restaurant and bar credit card charges.  
To that end, the following changes are necessary: 

1. Liquor sales will have the sales tax added to the cost of the bill. 
2. Credit Card transaction:  

a. House Transactions: 
i. Credit Card sales will once again have a 3% savings if paid by cash, check or debit card. 

This will be updated in the Micros accounting and your receipt will show the savings for 
cash, check, or debit card payments. 

b. General Fund: 
i. Membership, and Marina sales will not have a credit card fee. There will be no cash, 

check or debit card reduction. Budget lines 47 and 48 are included in the budget to 
cover G.F. credit card fees. 

 
Respectfully submitted, 
Ron Prwivo, Treasurer MSYC 
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1

2 2024 Budget
Inc. thru 

10/20/24

Status thru 

10/20/24
% Status Est. To Go 2024 Y.E. Est. 2025 Budget FY2025 Comments

3 Dues: 416,405 413,576 413,576 99.32% 3,459 413,576 456,162 6% increase over 2024 rates

4     Category 1 ‐ (1) 865 $0 0 0.00% 0 0 917 $917

5     Category 1 ‐ pro‐rated $576 576 66.62% 0 576

6     Category 2 ‐ (2) 1,297 $1,297 1,297 100.04% 0 1,297 2,751 $1,375

7     Category 2 ‐ pro‐rated $865 865 66.69% 0 865

8     Category 3 ‐ (177) 326,962 $320,640 320,640 98.07% 0 320,640 363,084 $1,834

9     Category 3 ‐ Pro‐rated 9,000 $17,233 17,233 191.48% 3,459 17,233 9,000 Based on 6 new members

10     Category 4 ‐ (54) 76,551 $71,061 71,061 92.83% 0 71,061 78,393 $1,375

11     Associate ‐ (12) 1,730 $1,903 1,903 110.00% 0 1,903 2,017 $183

12 Initiation Fees 6,444 $16,571 16,571 257.14% 0 16,571 5,520 Based on 6 new members

13 Background checks, Member 967 $2,775 2,775 287.08% 0 2,775 900 Based on 6 new members

14 Chits, Membership, Spring 86,000 $89,824 89,824 104.45% 1,050 89,824 108,900 Based on flat (+/‐) membership

15 Chits, Membership, Fall 49,600 $51,088 51,088 103.00% 600 51,088 31,350 Based on flat (+/‐) membership

16 Late Payment Fee $89 89 0 89 0

17 Insurance Claim 0 $13,052 13,052 0 13,052 0

18 Beacon Advertisements 3,000 $1,542 51.40% 1,458 3,000 3,000

19 Donations, Playground, etc.  income (new) 4,332 $740 740 0 5,072 1,500 various events

21 General Fund Total Operating Income: $566,748 $589,257 $587,715 103.97% $6,567 $595,047 $607,332

22

23 2025 Budget Exp. thru 10/20 Bal. thru 10/20 % Status Est. To Go 2024 Y.E. Est. 2025 Budget FY2025 Comments

24 Capital Equipment / Large Projects $80,600 $25,718 $54,882 31.91% $53,500 $72,370 $90,100

25 Refrigeration 5,000 2,153 2,847 43.06% 500 2,653 5,000

26 Entrance Sign 0 1,851 (1,851) 0 0

27 Generator 0 4,997 (4,997) 0 0

28 Fencing, North Property Perimeter 13,000 13,000 13,000 13,000

29 Heating System/Water heating 20,000 New: Aging system

30 Galley Equipment 4,000 4,000 2,000 2,000 4,000 dishwasher, etc.

31 Inside Bathrooms (Ladies room) 12,000 14,584 (2,584) 121.53% 0 14,584 0

32 Outside Bathrooms 8,000 8,000 2,000 2,000 8,000 shower pans, etc.

33 Dock Internet  / Wi‐Fi  2,000 2,000 500 500 1,000 wireless terminals

34 Air Conditioning System 2,000 2,000 2,000 2,000 15,000 New: "split units" to supplement cental system

35 Indoor Furniture  1,000 575 425 400 975 1,000

36 Bar Equipment 4,000 958 3,042 1,500 2,458 8,000

37 Fuel System Equipment 8,000 8,000 8,000 8,000 8,000 replace piping for new regulations, etc.

38 Outside Furniture 7,000 7,000 12,500 12,500 12,500 Initial Depoist FY2024, balance spring 2025

39 Computers/Copier/Software 1,500 1,500 1,500 1,500 2,500

40 Micros 1,600 1,600 1,600 1,600 1,600

41 Sanitation Compliance 1,000 1,000 1,000 1,000 1,000 Pump‐out

42 Security System 500 500 500 500 1,000 camera's, etc.

43 Ramp 9,000 600 8,400 6,000 6,600 500

44 Grills / tanks 1,000 1,000 500 500 1,000

45 Operating Expenses $18,500 $15,189 $3,311 82.10% $1,600 $16,789 $22,500

46 Bank Misc. Charges 1,000 ‐                           1,000                    ‐                         ‐                           1,000

47 Credit Card Fees / Terminals 14,000 5,960                   8,040 42.57% 400                   6,360                   7,500

48 QB Fees (incl. CC  / ACH fees) 3,500 9,229                   (5,729) 263.68% 1,200 10,429                 14,000

49 Insurance $59,100 57,905                 $5,442 97.98% $0 $57,905 $63,100

50 Flood 0 0 0 NONE

51 Storage Tank Liability 2,100 2,054                   46 97.81% 0 2,054                   2,100

52 Directors + Officers 7,000 5,396                   5,396 77.09% 0 5,396                   7,000

53 Insurance, Package 50,000 50,455                 0 100.91% 0 50,455                 54,000

54 Labor Related Expenses $10,900 $4,377 $6,523 40.15% $0 $4,377 $0 House has resumed paying these expense 

55 NYSI Workers Compensation 8,100 3,562 4,538 43.98% 0 3,562                   0

56 Hartford: Disability Insurance 1,000 541                      459                       54.06% ‐                         541                      0

57 Hartford: Planned Family leave Insurance 1,800 274                      1,526                    15.21% ‐                         274                      0

58 Licenses,  Permits + Bond $2,470 $1,710 $2,190 69.22% $0 $1,710 $3,170

59 Mooring Permits 1,600 1,392                   1,392 87.00% 0 1,392                   1,600 Mt. Sinai Harbor; PJ Harbor.

60 N.Y.S. Liquor License Odd Years 0 0 0 ‐                           600 3/1/2023 ‐ 2/28/2025

61 Bond, Liquor license 0 75                        (75) 0 75 100 3/1/2023 ‐ 2/28/2025

62 Misc. Permits, T.O.B. Hazardous Materials 230 230 0 ‐                           230

63 Place of Assembly 240 243                      243 101.19% 0 243                      240

64 Flammable Liquid Permit,T.O.B. 400 400 0 ‐                           400

65 Membership Functions $7,100 $1,806 $5,878 25.43% $5,478 $6,700 $7,300

66 Commodores Breakfast 3,300 1,222                   2,078                    37.02% 2,078                3,300                   3,300 flowers, chairs/tables; etc.

67 Children's Parties 1,800 584                      1,800                    0.00% 1,400                1,400                   1,500 Easter, Snapper, Halloween, Holiday

68 Cocktail Party 2,000 2,000                    2,000                2,000                   2,500

General Fund Operating Expenses

General Fund Operating Income
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69

70 2024 Budget Exp. thru 10/20 Bal. thru 10/20 % Status Est. To Go 2024 Y.E. Est. 2025 Budget FY2025 Comments
71 Office Supplies/Postage/Printing: $10,100 $3,040 $7,060 30.10% $4,500 $7,540 $10,100

72 Postage 3,000 179                      2,821 5.98% 1,500 1,679                   2,000

73 Office, Posters, Tickets, Envelopes, Printing 3,000 1,153                   1,847                    38.44% 2,000                3,153                   3,000

74 Member Roster Book 600 462                      138                       76.94% ‐                         462                      600

75 Google Workplace 1,000 Communications software

76 Website Host 2,000 1,216                   784 60.81% ‐                         1,216                   2,000 3Prime; Woo Commerce;

77 Chit Cards, Money Card 1,500 30                        1,470                    2.00% 1,000                1,030                   1,500

78 Community Benefits $400 $258 $142 64.49% $0 $258 $450

79 Contributions 150 150                      ‐                            100.00% ‐                         150                      200

80 Blessing of the Fleet 250 108                      142 43.18% ‐                         108                      250

81 Professional Fees: $15,900 $6,375 $15,175 40.09% $2,850 $9,225 $11,500
82 Legal Fees 10,000 10,000 2,000 2,000                   2,000
83 Background check services, member 1,500 3,225                   3,225 215.00% 150 3,375                   1,500
84 Accounting Fees 4,400 2,800                   1,600 63.64% 700 3,500                   5,000
85 Audit Fee 3,000 New 2025
86 SCPD fees (new) 0 350                      350 0 350                      0

87 Rent / Property Tax $323,500 $323,650 $21,150 100.05% $0 $323,650 $324,500

88 Lease/Rent (Town of Brookhaven) 302,500 302,500              0 100.00% 0 302,500              302,500

89 Property Tax (Town of Brookhaven) 21,000 21,150                 21,150 100.71% 0 21,150                 22,000

90 Taxes, IRS, N.Y.S. $750 $500 $250 66.66% $0 $500 $750

91 Filing fees 750 $500 250 0 500 750

92 Maintenance: $43,050 $21,964 $29,759 51.02% $18,291 $40,255 $45,800

93 Air Conditioning, maintenance 500 120                      380 24.00% 380 500 500

94 Building Maintenance, Electrical 2,000 987                      1,013 49.35% 1,000 1,987 2,000

95 Building Maintenance, General 2,000 135                      1,865 6.76% 1,000 1,135 2,000

96 Building Maintenance, Plumbing 2,000 228                      1,772 11.41% 1,000 1,228 2,000

97 Cleaning, carpet 1,100 550                      550 50.00% 550 1,100 1,100 Spring & Fall

98 Equipment Rental 400 400 0.00% 400 400 400

99 Fire Sprinkler Services 1,000 277                      723 27.70% 450 727 1,000

100 Fire/CO2 System Maintenance 1,000 529                      471 52.88% 300 829 1,000

101 Floor Maintenance 1,000 700                      300 70.00% 300 1,000 1,000 Sprucing and re‐finishing

102 Flowers and Shrubbery 1,000 432                      568 43.16% 0 432 1,000

103 Fuel system maintenance 3,000 2,490                   510 82.99% 5,000 7,490 3,000

104 Galley, Septic/Grease Service 2,300 1,085                   1,215 47.18% 400 1,485 2,300

105 Galley: Service, Duct Cleaning 1,300 1,255                   1,255 96.51% 300 1,555 2,000

106 Generator Maintenance 2,000 1,552                   1,552 77.62% 400 1,952 2,000

108 Health + Safety 750 1,002                   1,002 133.55% 0 1,002 1,000

109 Launch Service 1,300 1,000                   300 76.92% 0 1,000 1,300

110 Lawn Service 1,600 1,304                   297 81.47% 400 1,704 1,900

111 Lawn Sprinkler 300 300 300 300 500

112 Locksmith 200 200 200 200 200

113 Mooring Installation + Removal 6,200 3,788                   2,412 61.10% 2,411 6,199 6,500

114 Parking Lot 10,000 1,008                   8,992 10.08% 3,000 4,008 10,000 Grading; Bluestone

115 Refrigeration / Ice Machines 1,500 3,303                   3,303 220.20% 300                   3,603                   2,500

116 Water System Service 600 220                      380 200                   420                      600

117 Good + Welfare $8,470 $5,712 $2,758 67.44% $4,200 $9,912 $5,600

118 Commodore Expenses 200 200 200 200 200

119 Commodores Gift 500 500 500 500 500

120 Flowers, Members 1,000 1,000 1,000 1,000 1,000

121 MSYC 60th Anniversary 500 500 500 500 0

122 Officers Insignias / Flags 750 118                      632 15.72% 0 118 400

123 Playground Expenses 3,000 5,139                   (2,139) 171.32% 0 5,139 1,000

124 RIC Expenses 2,000 2,000 2,000 2,000 2,000

125 Yacht Club Registry / IOBG 520 455                      65 87.50% 0 455 500

126 Utilities: $83,600 $60,329 $23,271 72.16% $16,490 $76,819 $79,600

127 Alarms, Fire and Security 1,700 2,620                   (920) 154.09% 270                   2,890                   2,400

128 Electric, PSE&G, House 23,000 17,744                 5,256                    77.15% 4,000                21,744                 23,000

129 Fuel Heating Oil Expenses 10,000 6,916                   3,084                    69.16% 1,700                8,616                   10,000

130 Propane Gas 14,000 7,805                   6,195                    55.75% 2,500                10,305                 11,000

131 Sanitation Services 25,000 17,140                 7,860                    68.56% 4,800                21,940                 23,000

132 Bldg. Telephone, TV, Internet 4,500 3,539                   961                       78.64% 1,300                4,839                   4,500

133 Verizon Wi‐Fi, Dock 1,300 1,013                   287                       77.92% 300                   1,313                   1,300

134 Vermin / Pest Control 2,100 2,071                   29                         98.64% 720                   2,791                   2,400

135 Water Expenses 2,000 1,480                   520                       74.01% 900                   2,380                   2,000

General Fund Operating Expenses ‐ Continued
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136

137 2025 Budget support 10/20 Bal. thru 10/20 % Status Est. To Go 2024 Y.E. Est. 2025 Budget FY2025 Comments

138 M.S.Y.C. House Support $90,000 116,930              $167,000 308.75% $51,225 168,155              $167,625

139 House Administration 80,000 167,000 167,000 208.75% 40,000              207,000              80,000 No change from 2024

140 Budgeted House Support Dock Staff 10,000 10,000 0 100.00% ‐                         10,000                 10,000 No change from 2024

141 Chits ‐ redeemed (109,034) (2,000) (111,034)             140,250 est. 2025 chit value @ 100%

142 G.F. paymentsmade for House ‐                          

143 House N.Y.S. Sales Tax 47,464 13,000              60,464                 (61,125) based on FY2024 ytd + FY2023 Sept‐Dec.

144 Background check services, employee 1,500                   225 1,725                   (1,500) House expense; based on 20 @ $75

145 G.F. Total Operating Expenses: $754,440 $644,649 $344,791 $158,134 $796,165 $832,095

146 G.F Budget Balance (Income ‐ Expenses): (187,692) (55,392) 242,924 (151,567) ($229,418) (224,763)
147

148

149 2024 Budget
Inc. thru 

10/20/24
Bal. thru 10/20 % Status Est. To Go 2024 Y.E. Est. 2025 Budget FY2025 Comments

150 Slip Fee Income $262,366 $252,738 $252,738 96.33% $1,500 $254,238 $278,035 Based on 2024 Slip Assignments

151 2024 Slip Fees (due March 1) 228,943 238,131 238,131 104.01% 0 238,131 262,310 $85 per foot; (was $80)

152 2024 Minimum Slip Fees 7,583 7,181 7,181 94.70% 0 7,181 7,480

153 2024 Seasonal Transient 25,840 7,426 7,426 0               1,500 8,926 8,245
154 Dingy Fees 9,375 7,668 7,668 81.8% 0 7,668 8,200

155 Dink‐1 (9' or smaller @ $250) 2,600 1,237 1,237 47.59% 0 1,237 2,280 (8) @ $285

156 Dink‐2 (9'1" ‐ 10' @ $300) 1,875 1,752 1,752 93.46% 0 1,752 1,700 (5) @ $340

157 Dink‐3 (10' 1" ‐ 11' @ $350) 2,700 1,078 1,078 39.92% 0 1,078 2,400 (6) @ $400

158 Dink‐4 (11'1" ‐ 13'0" max. @ $400) 2,200 3,600 3,600 163.64% 0 3,600 1,820 (4) @ $455

159 Winter Storage 66,500 57,742 57,742 86.8% 5,900 60,142 59,500

160 2024‐2025 Winter Slip Rental 4,500 4,416 4,416 98.13% 84 4,500 4,500 $25/ft (was $23)

161 2024‐2025 Dry Storage 55,000 49,184 49,184 89.42% 5,816 55,000 55,000 $25/ft (was $23)

162 2024‐2025 Non‐Member Winter Slip 3,500 4,142 4,142 1 0 4,142 0 $45/ft (was $35)

163 2024‐2025 Dry Storage Chits 3,500 0 0 0.00% 0 (3,500) 0 eliminated for winter 2024‐2025

165 Electric Meter Deposit ($135) 675 135 135                       20.0% 540 675 0

166 Marina Engineering Deposit ($350) 1,750 350 350                       20.0% 1,400 1,750 0

167 Utilities $15,900 $15,878 $15,878 99.86% $6,694 $22,572 $15,900

168 2024 Slip Base Electric Fee ($50 all) 5,000 4,947 4,947 98.9% 53 5,000 5,000 base electric ‐ all slips

169 2024 Pre‐paid Electric Usage Fee 10,900 8,742 8,742 80.2% 2,158 10,900 10,900 Pre‐pay metered elect.; ($50/$100/$150)

170 2023 Electric Usage late payments 0 2,189                   2,189 4,483                6,672

171 Marina Operating Income: $356,566 $334,511 $334,511 93.81% $16,034 $347,045 $361,635

172

173 2025 Budget Exp. thru 10/20 Bal. thru 10/20 % Status Est. To Go 2024 Y.E. Est. 2025 Budget FY2025 Comments

174 Marina Maintenance $19,225 $13,017 $9,747 67.71% $9,283 $22,300 $19,000

175 A Dock Structural Maintenance 2,000 2,769 (769) 138.46% 0 2,769 2,000

176 B Dock Structural Maintenance 2,000 2,769 2,769 138.46% 0 2,769 2,000

177 C Dock Structural Maintenance 2,000 2,769 (769) 138.46% 0 2,769 2,000

178 D Dock Structural Maintenance 2,000 2,769 (769) 138.46% 0 2,769 2,000

179 Electrical Equipment 5,000 5,000 5,000 5,000 5,000 Pedestals, etc.;

180 Dock water line repairs 1,000 1,000 1,000 1,000 1,000

181 Fleet Captain MISC. Expenses 300 300 300 300 0

182 Dock Hardware 2,500 2,500 2,500 2,500 5,000

183 Electric Meter Refund 675 540 135 80.00% 134 674 0

184 Marina Engineering Refund 1,750 1,400 350 80.00% 349 1,749 0

185 Utilities $22,500 $17,010 $5,490 75.60% $3,600 $20,610 $22,500

186 Electric PSE&G, A + B Docks 12,000 8,995 3,005 74.96% 2,000 10,995 12,000

187 Electric PSE&G, C + D Docks 10,500 8,015 2,485 76.34% 1,600 9,615 10,500

188 Marina Support $80,000 $80,000 $0 100.00% $0 $80,000 $90,000

189 Budgeted House Support Dock Staff 10,000 10,000 0 100.00% 0 10,000

190 Reserve for Marina Account 70,000 70,000 0 100.00% 0 70,000 90,000

191 Marina Operating Expenses: $121,725 $110,027 $15,237 $2 $12,883 $122,910 $131,500

192 Marina Budget Income less Expenses: $234,841 $224,484 $319,274 $3,151 $224,135 $230,135

194 Combined G.F. and Marina Income $923,314 $923,767 $922,225 $22,601 $942,091 $968,967

195 Combined G.F. and Marina Expenses $876,165 $754,675 $360,027 $171,018 $919,075 $963,595

196 FY2025 Total G.F. Budget Y.E. Balance $47,149 $169,092 $562,198 ($148,417) $23,016 $5,372 Estimated 2025 year‐end budget balance

Marina Income

Marina Operating Expenses

General Fund Operating Expenses ‐ Continued
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197

198
G.F Checking Account Analysis Begin FY2024

Status on 

10/24

Expected Inc. 

9/4/24

Expected 

Expenses
2024 Y.E. Est. Begin FY2025

199
G.F. Checking $364,000 518,775 3,459 (171,018) $351,216 $351,216

200

201 FY2025 1st. Qtr. Expenses ($94,200) ($98,625) $98,625 needed 1st. Qtr. 2025

202 Rent (1st Qtr. FY2025) (75,625) $75,625 (Included in line #79)

203 Property Tax (1st half FY2025) (10,575) $10k (Included in line #80)

204 Electric Building (1st Qtr. 2025) (4,500) $4k (Included in line #122)

205 Electric Docks (1st Qtr. 2025) (3,500) $3.5k (Included in line #178)

207
$252,591

Est. April 1st. Checking Acct. Balance 

(Excluding FY2025 income)
208

209

210 Begin FY2024
2024 YTD 

Operations

Balance on 

10/24
Est. To Go 2024 Y.E. Est. Begin FY2025 Comments

211 G.F. Bulkhead / Dredging $55,912 $0 $55,912 $0 $55,912 $55,912

212 possible sheathing

213

214 $55,912 Esimated 2024 Year‐end Balance

215

216 Begin FY2024 YTD 10/24
Balance on 

10/24
Est. To Go 2024 Y.E. Est. Begin FY2025 Comments

217 Marina Account $82,678 $70,000 $152,678 $0 $152,678 $152,678

218 2024 Budget

219 2024 budget allocation $70,000 0

220 Replacement poles, 2025 Evaluate poles for replacement spring 2025

221 $152,678 Esimated 2024 Year‐end Balance

222

223 Begin FY2024 YTD 10/24
Balance on 

10/24
% Status Est. To Go 2024 Y.E. Est. Begin FY2025 Comments

224 G.F. Building Escrow $596 $0 $596 $0 $596 $596 Plan to keep open to designate new projects

225 Balance of funds from mortgage account 596 0

226

227

228 Begin FY2024 YTD 10/24
Balance on 

10/24
% Status Est. To Go 2024 Y.E. Est. Begin FY2025 Comments

229 MSYC Brick Project $3,350 $575 $3,925 $0 $3,925 $3,925

230 Income 2024 575 0

231 Expenses 2024

MSYC Brick Project

G.F. Marina Account

G.F. Bulkhead / Dredging

G.F. Building Escrow Account
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