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General Fund 2023 Budget Proposal - Nov. 13, 2022 General Membership Meeting

From Ron Prwivo, Treasurer MSYC

The MSYC Board of Trustees is presenting this 2023 budget proposal to the Membership for their review and approval.

The goal of this proposed budget is to restore the MSYC abilities to meet our anticipated expenses with our anticipated income.
This budget proposal, similar to the past couple of years budgets, has increases that have been needed primarily as a result
of our $302,000 lease, and, especially this year, the record inflation that has affected our everyday lives.

The 2023 Budget proposal provides a new baseline that establishes our member driven income can meet our operational
financial responsibilities by having a net-positive year-end balance.

It is the hope that future budgets will only need to deal with basic cost-of-living changes.

The Long Range Planning Committee has been focusing on areas, i.e. docks, that could entail significant expenses, and they
are researching avenues to cover those type of expenses.

Notes and comments
1 Membership needs to realize and understand that unforeseen expenses do occur and every budgeted line item
is subject to change by the Board of Trustees to meet those expenses. It is understood that the Board of Trustees
will make every attempt to replenish those affected budgets as reasonably possible on a priority level.
Line 2: 9% increase to membership fees; (inline with Federal CPI)
Line 8: Initiation increased to $1,000
Line 23: New item for Wi-Fi
Line 104: Increased from $1k to $5k for bluestone; expectation members will grade the bluestone.
Line 115: Playground would probably need more funds, suggestion to have membership drive to help cover expenses.
Line 140: Slip fees increased by $3 to $78 / ft.
Line 149: Winter wet storage increased by $3 to $23 / ft.
Line 150: Dry storage increased by $3 to $23 / ft.
Line 162: Budget moved to dedicated Marina Fund for major marina expenses.
Line 184: Marina account budget increased by $20k to a total of $30k.
Line 189: A projected "positive" year end balance.
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General Fund Income
1 2022 Budget | ¥/ IOGE:t' Todoozavee est || 2023 Budget Comments
2 |Dues: 354,584 9,301 336,805 367,118 Current Membership categories
3 Category 1-(1) 763 | Y 763 1832 9% increase
4 Category 2- (2) 2,289 I 2,289 2,495 Jos increase
5 Category 3-(177) 282,324 5,740 270,116 294,426 IQ% increase
6 Category 4 - (54) 167,529 3,561 61,806 167,369 IQ% increase
7 Associate - (12) 1,679 |0 1,831 1,996 IQ% increase
8 Initiation Fees (was $900*10; fy23: $1000*10) 8,285 IO 8,285 9,206 Ilncrease to $1,000
9 Background checks (7) 690 IO 1,474 483 Ipass thru
10 Chits, Membership 134,200 IO 127,050 127,050 2023 Chits
11 Late Payment Fee IO 23
12 Beacon Advertisements 4,000 IO 2,746 3,000
13 General Fund Total Operating Income:}| $501,760 I $9,301 $476,383 $506,857
14 General Fund Operating Expenses
s 2022 Budget | ¥/ IOGE:t' Tols022ve est || 2023 Budget Comments
16 |Capital Equipment / Large Projects $45,500 $12,051 $79,606 $51,900
17 Refrigeration 4,000 1,000 1,000 5,000 (LRPC)
18 | Compressors, walk-in (2) 1,000 1,000 1,000 moved to maintenance
19 Machinery and Equipment 1,800 551 1,800 1,800 beer cooler, etc.
20 | Generator System 1,000 0 6,692 2022 transfer switch; remote; preventive maintenance.;
21 Inside Bathrooms 25,000 complete overhaul (LRPC)
22 | Outside Bathrooms 4,000 4,000 4,000 3,000
23 | Internet / Wi-Fi upgrade 5,000 new line item
24 | Air Conditioning System 0 0 1]
25 Furniture: Chairs, 5,775 0 9,150 500 chair dolly
26 Carpeting 9,225 0 9,225 0
27 Galley / Bar Equipment 2,000 2,000 2,000 2,000 bar equip
28 Fuel System Equipment 10,000 0 22,044 3,000
29 QOutside Furniture 1,000 1,000 1,000 1,000
30 | Computers/Copier/Software 1,000 1,000 1,000 1,000
31 Micros 2,200 0 1,412 1,600
32 Sanitation Compliance 1,000 0 0 1,000 Pump-out
33 Security System 1,000 1,000 1,000 1,000 camera's, etc.
34 Exterior Doors replacement 0 17,783 0
35 | Grills / tanks 500 500 500 1,000
36 |Operating Expenses $18,623 $1,192 $15,783 $8,600
37 Bank Misc. Charges 1,600 492 1,743 1,600
38 | Credit Card Fees / Terminals 17,023 500 8,607 2,000
39 QB Fees (incl. CC fees) actuals 200 5,433 5,000
40 |Insurance $50,000 $1,104 $50,166 $53,000
41 Flood
42 Storage Tank Liability 2,000 1,964 2,000
43 Directors + Officers 6,000 604 6,000 7,000
44 | Umbrella
45 | Allinsurance (3%) 42,000 42,202 44,000
46 |Labor Related Expenses $7,000 $138 $6,957 $8,200
47 | Workers Compensation 5,000 0 4,957 5,500
48 Hartford: Disability Insurance 2,000 138 2,000 900
49 | Hartford: Planned Family leave Insurance 0 1,800 separated
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50 General Fund Operating Expenses - Continued
51 2022 Budget | ¥/ IOGE:t' Tols022ve est || 2023 Budget Comments
? Licenses, Permits + Bond $2,250 $210 $1,772 $2,915
54 Mooring Permits 1,600 1] 1,125 1,600 Mt. Sinai Hbr.; PJ Hbr.
55 N.Y.S. Liquor License Odd Years 590 3/1/2023 -2/28/2025
56 Bond, Liquor license 75 3/1/2023 -2/28/2025
57 Misc. Permits, T.0.B. Hazardous Mtls. 210 210 210 210
58 Place of Assembly 170 167 170
59 Flammable Liquid Permit,T.O.B. 270 270 270
60 |Membership Functions $7,100 $6,838 $7,100 $7,100
61 Commodores Breakfast 3,300 3,300 3,300 3,300
62 | Children's Parties 1,800 1,538 1,800 1,800
63 | Cocktail Party 2,000 2,000 2,000 2,000
64 |Office Supplies/Postage/Printing: $6,200 $1,882 $5,389 $6,800
65 | Postage 1,000 300 1,894 2,000
66 Beacon Printing + Postage 0 0 168 0
5§ 67 Office, Posters, Tickets, Envelopes, Printing 2,500 500 1,228 2,500
68 | Rosters 300 0 499 500
1| 69| Website 900 100 100 300
70 | Chit Cards, Member Cards 1,500 982 1,500 1,500
71 |Community Benefits $250 S0 $546 $250
72 | Contributions 150 0 474 150
73 | Blessing of the Fleet 100 0 72 100
74 |Professional Fees: $14,690 $11,400 $15,225 $14,483
75 Legal Fees 10,000 10,000 10,000 10,000 unknown at this time
76 | Background check services 690 0 1,725 483 pass thru
77 Accounting Fees 4,000 1,400 3,500 4,000
78 |Rent / Property Tax $322,500 $77,500 $322,511 $322,500
79 Rent (Town of Brookhaven) 302,500 77,500 302,500 302,500 $75,625 due Jan. 1, 2023
80 Property Tax (Town of Brookhaven) 20,000 0 20,011 20,000 $10,000 due Jan. 1, 2023
81 |Taxes, N.Y. State S0 S0 $135 i)
82 IRS 0 135 0
83 |Maintenance: $31,230 $13,063 $38,361 $36,650
84 Air Conditioning, maintenance 200 200 200 500
A 85 Building Maintenance, Electrical 2,000 1,000
A 86 Building Maintenance, General 4,500 2,000 6,000 2,000 Deck corner
87 Building Maintenance, Plumbing 1,500 400 1,106 1,000
88 | Cleaning, carpet 0 0 500 1,100 Spring & Fall
89 Equipment Rental 400 400 400 400
90 Fire Sprinkler Services 1,000 0 272 1,000
91 Fire/CO2 System Maintenance 1,000 1] 937 1,000
92 Floor Maintenance 1,000 300 1,000 1,000 Hardwood
93 Flowers and Shrubbery 1,000 100 476 1,000
94 Fuel system maintenance 6,000 1,000 5,463 6,000
95 Bldg./Galley: Septic/Grease System/Service 2,300 1,296 2,300 2,300
96 Galley: Service, Duct Cleaning 1,300 279 1,300 1,300
97 Generator Maintenance 1,000
98 Health + Safety 750 0 2,274 750
99 Launch Service 1,000 0 1,000 1,100
100| Lawn Service 1,600 1,600 1,600 1,600
101| Lawn Sprinkler 300 300 300 300
102| Locksmith 200 200 200 200
103| Mooring Installation + Removal 3,500 1,500 4,746 5,000
104| Parking Lot 3,000 1,000 5,652 5,000 bluestone; increase from $1k;
105| Refrigeration / Ice Machines 500 200 2,038 1,500
106| Water System Service 180 0 596 600
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107 General Fund Operating Expenses - Continued
108 2022 Budget | ¥/ IOGE:t' Tols022ve est || 2023 Budget Comments
109 |Good + Welfare $5,920 $2,100 $4,649 $10,070
110| Commodore Expenses 200 200 200 200
111| Commodores Gift 500 500 500 500
112| Flowers, Members 1,000 1,000 1,000 1,000
113| MSYC Historical 100 0 0 100
114| Officers Insignias / Flags 750 0 176 750
115| Playground Expenses 350 100 100 5,000 offset with fund raiser
116| RICExpenses 2,000 300 2,173 2,000
117| Uniforms / shirts 500 0 0 0
118| Yacht Club Registry 520 0 500 520
119 |Utilities: $67,700 $22,765 $77,462 $80,500
120| Alarms, Fire and Security 2,000 300 2,557 2,500
121| Electric (House) 25,000 9,000 24,756 25,000
122| Fuel Heating Oil Expenses 10,000 3,000 12,513 13,000
123| Propane Gas 9,500 2,000 12,072 13,000
124| Sanitation Services 14,000 6,000 18,366 19,000
1 §125| Telephone, TV, Internet 4,000 1,395 3,999 4,500
126| Vermin/ Pest Control 1,500 288 1,500 1,500
127| Water Expenses 1,700 1,070 1,699 2,000
128|M.S.Y.C. House Support $184,200 $42,000 $199,982 $177,050
129| House Administration/ Salaries 50,000 0 50,000 50,000
130| House N.Y.S. Sales Tax 12,000 44,643 46,000
131| Chits - redeemed 134,200 30,000 105,339 81,050 Chit income less sales tax debit

132| Additional House Support

133 G.F. Total Operating Expenses: $763,163 $192,242 $825,645 $780,018

135 G.F Budget Balance (Income - Expenses): (261,403) | (182,941) (349,262) (273,161)
— - Y

Marina Income

137

138 2022 Budget | ¥/ IOGE:t' Tols022ve est ]| 2023 Budget Comments
139|Slip and Winter Storage Income $312,983 $16,015 $332,728 $341,870

140| 2023 Slip Fees (due March 1) 239,400 0 231,079 248,143 $78 / ft ($3 increase)

141| 2023 Seasonal Transient 0 0 5,775 0

142| Dingy Fees 9,350 0 8,533 8,600

143 Dink-1 (9' or smaller @ $250) 0 2,710 2,750 11

144 Dink-2 (9'1" - 10' @ $300) 0 2,100 2,100 7

145 Dink-3 (10' 1" - 11' @ $350) 0 1,722 1,750 5

146 Dink-4 (11'1" - 13'0" max. @ $400) 0 2,000 2,000 5

147| Marina Engineering Deposit ($350) 1,750 0 2,100 1,750 |pass thru

148| Electric Meter Deposit ($135) 675 0 960 675 loass thru

149| 2023-2024 Winter Slip Rental 7,600 2,060 7,600 8,740 Winter wet storage increased by $3 to $23 / ft.
150| 2023-2024 Dry Storage 54,208 13,955 54,208 56,762 IDry storage increased by $3 to $23 / ft.
151| 2023-2024 Non-Member Winter Slip 0 2,765

152| 2022-2023 Dry Storage Penalty 0 2,643 jo

153 | Utilities $13,000 $0 $14,010 $15,900

154| 2023 Pre-paid Electric Meter Fee 8,000 0 9,020 10,900 |pre-pay metered electric;

155| 2023 Base Marina Electric 5,000 0 4,989 5,000 Ibase electric - all slips

156 Marina Operating Income:§ $325,983 $16,015 $346,738 $357,770
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158 Marina Operating Expenses
9/10 Est. To

159 2022 Budget Go 2022 Y.E. Est. 2023 Budget [[Comments
160 |Marina Capital Equipment $25,500 $1,500 $6,875 $5,000
161| Electrical Equipment, Major 2,500 1,500 6,875 5,000
162| 10 Pilings —7 Seas @ $1,500/ea. 15,000 0 0 0 moved to line 184.
163| Dock Structures / Floats 8,000 0 0 0 out
166 |Marina Maintenance $11,425 $3,529 $8,217 $19,225
167| A Dock renovation 1,500 0 0 1,500
168| B Dock renovation 2,500 0 0 2,500
169| C-"T"dock upgrade 5,000 Decking, etc.
170| Dock Maintenance / Repairs 1,000 1,500 1,837 3,000
171| Dock water line repairs 1,000 1,000 1,000 2,000
172| Fleet Captain Expenses 500 29 500 300
173| Marina Hardware 2,500 1,000 1,000 2,500
174| Electric Meter Refund 675 0 1,080 675 pass thru
175| Marina Engineering Refund 1,750 0 2,800 1,750 pass thru
177 |Utilities $18,500 $4,789 $18,500 $18,500
178| Electric PSE&G, A + B Docks 11,000 2,771 11,000 11,000
179| Electric PSE&G, C + D Docks 7,500 2,018 7,500 7,500
182 |Marina Support $30,000 $10,000 $30,000 $40,000
183| Budgeted House Support Dock Staff 20,000 10,000 20,000 10,000
184| Reserve for Marina Account 10,000 0 10,000 30,000
185 Marina Operating Expenses: $85,425 $19,818 $63,592 $82,725
186 Marina Budget Income less Expenses: $240,558 ($3,803) $283,145 $275,045
187 G.F. and Marina Income $827,743 | $25,316 | $823,121 $864,627
188 G.F. and Marina Expenses $848,588 | $212,060 | $889,238 $862,743
189| FY2023 Total G.F. Budget Y.E. Balance ($20,845) | ($186,744) | ($66,116) $1,884 IEstimated 2023 year-end balance
e e . e

G.F Checking Account Balance Begin Bal. on Begin FY2023
191 FY2022 10/20
192 G.F. Checking $314,722 $407,707 $220,963 [10/20 balance less $186,744 "Est. to go"

Dedicated Accounts

Begin FY2023

194 FY2024 1st. Qtr. Expenses ($98,625) 598,625 needed 1st. Qtr. 2024

195| Rent (1st Qtr. FY2023) $75,625 (Included in line #79)

196| Property Tax (1st half FY2023) S10k (Included I line #80)

197| Electric Building (1st Qtr. 2023) S4k (Included in line #122)

198| Electric Docks (1st Qtr. 2023) $3.5k (Included in line #178)

200 $220,963 |Est. 2023 Year End Checking Acct. Balance
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203| G.F. Building Escrow $8,606 $606 $606

204| G.F.Bulkhead $61,722 $61,722 $59,158 To be used toward unknown cost of dredging.
205| G.F.Marina $64,678 $74,678 $74,678 Pilings, Major Dock Repairs, etc.

206| MSYC Brick Project $13,059 $1,125 $1,125

207| Dedicated Accounts Balance $148,066 $138,131 $135,567 FY2023 Carry forward

509 2023 G.F. Overall Bank Balance 462,787 545,839 356,530 [Est. 2023 Year End Overall Balance




